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The Definitive Six Sigma Guide for Healthcare: Methodologies, Tools, and Metrics Â  Rising costs

are making healthcare unaffordable for millions, and 100,000 people die every year due to medical

error. Healthcare must changeâ€”dramatically. Many leading healthcare institutions are discovering

a powerful toolset for addressing both quality and cost: Six Sigma. In this hands-on, start-to-finish

guidebook, four leading experts introduce Six Sigma from the unique standpoint of the healthcare

professional, showing exactly how to implement it in real-world environments. Â  Drawing on their

unsurpassed experience, the authors offer step-by-step methodologies, tools, and metricsâ€”all

thoroughly adapted to the unique realities of healthcare. They demonstrate how to utilize Six

Sigmaâ€™s Define, Measure, Analyze, Improve, and Control (DMAIC) process to address even the

most challenging problems. They also offer realistic guidance on rolling out Six Sigma initiatives that

deliver rapid and sustainable value.  Â  The authors show Six Sigma at work in every area of the

hospital: clinical, radiology, surgery, ICU, cardiovascular, laboratories, emergency, trauma,

administrative services, staffing, billing, cafeteria, even central supply. You&#39;ll learn why Six

Sigma can produce better results than other quality initiatives, how it brings new rigor and discipline

to healthcare delivery, and how it can be used to sustain ongoing improvements for the long term. 

Â  Coverage includes Â·Â Â Â Â Â Â Â Â  Adapting Six Sigma methodology, tools, and

measurements for healthcare Â·Â Â Â Â Â Â Â Â  Designing more successful experiments

Â·Â Â Â Â Â Â Â Â  Rolling out your Six Sigma initiative successfully Â·Â Â Â Â Â Â Â Â  Case

studies from every area of the hospital, from the ICU to billing Â·Â Â Â Â Â Â Â Â  Six Sigma

templates modified fully for the healthcare environment Â  Comprehensive and user-friendly, this

book will be indispensable to everyone concerned with quality or cost: administrators, managers,

physicians, and quality specialists alike. Where Six Sigma is already in use or being considered, it

will serve as a shared blueprint for the entire team.  Â  Contents ForewordÂ  xx IntroductionÂ  xxi
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Clinic College of Medicine, where he studies healthcare quality issues. He is a frequent keynote

speaker as both a healthcare quality professional and a healthcare futurist. He has written several

hundred articles on issues related to improving healthcare quality. In addition, he works with

organizations to apply innovative thinking to their Six Sigma initiatives. A Master Six Sigma Black

Belt, Dr. Truskoâ€™s background includes Board Member, US Health Information Technology

Standards Panel, 10 years of clinical experience, and 20 years of consulting with several large

multinational consulting firms. He spent several years working closely with the late Russell Coile, Jr.

as a healthcare futurist. Dr. Trusko can be reached at brett.trusko@gmail.com. Carolyn Pexton has

more than 20 yearsâ€™ experience in communications and healthcare, and is currently serving as

the director of communications for Performance Solutions at GE Healthcare. In this role, she works

closely with healthcare customers and manages public relations, marketing communications, and

internal communications for the Performance Solutions team. Pexton is Six Sigma Green

Belt-certified, and has presented and published extensively on a variety of topics including Lean Six

Sigma and change management within the healthcare industry. Dr. H. James Harrington is one of

only five Grand Master Six Sigma Black Belts worldwide. He has published more than 25 books

related to performance improvement. In the book Tech Trending, Dr. Harrington was referred to as

â€œthe quintessential tech trender.â€• The New York Times referred to him as having a â€œâ€¦knack
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The text seemed redundant and moved slowly. There are many other six sigma books out there, not

focused on healthcare. Some of these are written more effectively. I'm still looking for a great,

efficient, six sigma book for healthcare QI learners.



Very informative book about six sigma and applications in healthcare. Made very complex concepts

understandable and applicable to most any healthcare setting.

If you are considering implementing six sigma within your organization, I highly recommend this

book. It gives a good overall perspective and a wakeup call to hospitals that are not currently

executing process improvement.

This book deals with the rather significant issues plaguing our healthcare system. It takes some very

sophisticated statistical tools and presents their use in an eloquent yet simplistic manner that even

the layman can make good use of. This is a must read!

This is an excellent book about implementing Six Sigma in healthcare. The book has an easy to

understand explanation of Six Sigma, and includes practical healthcare examples.

Health care industry is slowing gathering experience with tools already in use for some time in other

settings. To get this going, one need some basic training and discipline to start. It is not fun, neither

easy, but it is extremely necessary.
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